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Tab 1:  Initial Tasks

EOC Staff Member 

1.
Check-in with the EOC Manager. 

2.
Review the situation report displays in the Operations area.

3.
Ensure your name is listed on the current EOC organization chart display for Shift A, B or C.

4.
Read the remainder of this 3-ring binder and set up your work station.

5.
Start a Log which chronologically describes your actions during your shift. 

6.
The time for the next Operations Briefing is on Display No.4. During the Briefing, you may be asked to summarize your activities according to the following outline:

1)
Summary of Actions since last Operations Briefing

2)
Anticipated support problems or needs 

3)
Planned Actions before next Operations Briefing

Tab 2:  Responsibilities

EOC Communications:

Reports to:  The Logistics Section Chief in the Operations Room.

Place of Duty:  EOC Facility
General Responsibilities:  Provide and maintain an effective communication system within the EOC, and between the EOC and appropriate outside organizations.

Specific responsibilities:
1.
Supervise the EOC Message Center.

2.
Ensure that the EOC Message Center is properly staffed at all times: Qualify Radio / Telephone Operators and Runners using the Aptitude and Qualification Tests in Tab 8 (also the EOC System Training Manual) as needed during emergencies.

3.
Maintain communications equipment for all EOC staff.

4.
Repair and implement backup communication systems.

5.
Ensure that the EOC maintains continuous communications during EOC relocations. 

a)
Provide & maintain primary communications for the Emergency Operations Center on a 24-hour basis using all available public and private communications systems.

b) 
Coordinate communications and warnings radio frequencies.

Tab 3:  EOC Overview

Purpose of the EOC

1.
To develop and maintain awareness of the emergency situation for the Chief Executive Official or Representative.  The EOC must receive, analyze and display information about the emergency that enables Chief Executive Official or Representative to make decisions.  The EOC demonstrates this by displaying information, data and needs in the EOC.

2.
To centralize coordination of emergency resources.  The EOC must find, prioritize, assign and track critical emergency resources.  The EOC demonstrates this by displaying information about completed coordination.

Operations Room's Role

The Operations Room plays a central role in the EOC.  The EOC Manager supervises the Operations Room through the Operations Chief who in turn directs the EOC Staff Function Coordinators and other staff.

All responsibilities within the EOC are important.  However, the Operations Room is key to centralized coordination.  

Emergency Operations Room Layout & Displays
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	Display No.
	Display Title 
	Display Size
	Display Responsibility

	
	
	Width

(Inches)
	Height 

(Inches)
	

	1
	EOC Organization-Shifts A, B
	24
	36
	Reception

	2
	Major Events List
	24
	36
	Operations Chief

	3
	Situation Map
	36
	36
	Operations Chief

	4
	Priorities (EOC) 
	24
	36
	EOC Manager

	5
	Deaths, Injuries, Damage
	24
	36
	Operations Chief

	6
	Police & Fire (Essential Facilities)
	24
	36
	Operations Chief

	7
	Resources: EOC Staging Area
	36
	24
	Operations Chief

	8
	Cost Estimate
	24
	36
	Finance Chief

	9
	Infrastructure Lifelines Status 
	24
	36
	Public Works 

	10
	Sheltering
	24
	36
	Mass Care

	11
	Support Resources Status
	36
	24
	Transportation & Resources

	12
	Evacuations
	24
	36
	Law Enforcement or Evacuation

	13
	Road Closures 
	24
	36
	Law Enforcement

	14
	Responder Resources Status
	36
	24
	Fire, Law Enf, EMS, PW

	15
	Search and Rescue 
	24
	36
	Fire & Rescue

	16
	(spare)
	24
	36
	

	17
	Hospitals Status (Essential Facilities)
	24
	36
	Health & Medical

	18
	Medical Patient Status
	24
	36
	Health & Medical

	19
	Warnings Issued 
	24
	36
	Warning

	20
	Weather
	24
	36
	Operations Chief


Tab 4:  EOC Organization Chart


[image: image2]
Tab 5:  EOC Administrative Notes

(Policies for the EOC Facility and Staff)

1.  If you must leave your station for any reason, make sure that someone answers calls to your station.

2.  Keep your voice low unless you're talking to resources on the telephone.
EOC Facilities:

Food & Beverages: Use care, avoid spills.

Break Areas: Food in hallway and rooms across hall
Smoking: Smoking is allowed outside the EOC building, only.

Rest Rooms: Men and Women located across hallway

Sleeping Areas: In designated area, only.

EOC Staff Shifts: Check the EOC Shift Schedule. You may not leave your shift without permission from the EOC Manager.

Visitors: None are allowed. 

Personal Communications with Family & Friends: if you must make personal phone calls, make them quickly.  To receive personal Phone goals, give the following telephone number, 704-866-3350.  The EOC Receptionist will take incoming personal messages for you. The EOC Receptionist may also use a Bulletin Board to Post incoming messages during busy times.

EOC Receptionist: check in and out with the EOC Receptionist if you must leave the EOC area for any reason.

All Other Areas: Ask the EOC Manager.

Tab 6:  Log

Log of Actions Taken 

Instructions 
Type or hand write legibly.  Print block letters, if necessary.

List all key actions or events for your EOC staff position.  Information should include WHO, WHAT, WHEN (Time), WHERE and sometimes HOW and WHY, when appropriate.

Purpose of a Log:  A Log of your actions or significant events is the primary way to update your replacement.  Also, the Log may serve as an important document for reconstructing events or costs.

Type or Write in a Log Entry #, in numerical order, for each separate entry.

Print Page when a form is full or Remove enough blank forms for easy access when handwriting.

Form on Next Page
Log of Actions Taken

(Instructions on Previous Page)

	Log Entry #
	Local Time
	Date
	Action Taken

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Tab 7:  Message Form System

Message System Responsibilities Chart
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1. Trans
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EOC Staff 

 

1. Write new message form

 

2. Notify those concerned

 

3. Send message to Operations, if warranted

 

4. File message copy in binder 

 

5. Update display, if needed

 

6. Mark "Display Updated" on message

 copy

 

Operations Chief

 

1. Review message content

 

2. Assign Incident Name /Location, if needed

 

3. Brief coordinators, if needed

 

4. Return form to Deputy Opns Chief

 

Deputy Operations Chief

 

1. Original to Message Log Binder

 

2. Match Incident Name /Location 

on message, if 

appropriate

 

3. Copy to For Display BOX, if needed

 

4. Discard duplicate copies

 

(OPTIONAL EOC STAFF POSITIONS)

 

Message Center

 

1. Transfer Call

 

2. or Write new message form, if needed

 

3. or Deliver message, if very urgent

 

4. Place message in 

OUT BOX

 

Scribes for Operations

 

1. Obtain message copy from "For Display BOX," if any

 

2. Update Opns Displays, if needed

 

3. Mark "Display Updated" on message copy 

 

4. File copy in Messages Displayed Binder 

 

Runners

 

1. Analyze & route messages from Message

 Center OUT 

BOX to EOC Staff members

 

2. Assign Message Priority 
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Tab 8:  RTO and Runner Testing

Qualification Testing

Radio / Telephone Operators and Runners are critical to the quality and flow of information in the EOC.  

Radio Telephone Operators

Radio / Telephone Operators should complete the following three steps before taking messages for the EOC.

1.
Aptitude Test: Those who pass minimum score can skip Hour 2 Training & Qualification Test and begin taking messages.

2.
Hour 2 Training: from Training Manual

3.
Qualification Test: Must pass minimum score before taking messages.

Radio / Telephone Operator Aptitude Test

Preparation: Give the Radio / Telephone Operator candidate three blank EOC message Forms.

Procedure: Read the following three message Test Message paragraphs (in "quotes), verbatim. Tell the Radio / Telephone Operator that you will pause after identifying yourself, in case the Radio / Telephone Operator wants to repeat information. Afterwards, answer one question during the message.

Score each Message Form according to the table following each test paragraph. Colored text represents key words and relative importance. If you disagree with the relative importance and points of the keywords provided, change them.
Radio / Telephone Operator Aptitude Test Paragraph # 1

"This is Joe Miller and the City community center at 40th Street and Second Avenue.  The Red Cross is here getting ready to open this building as a shelter. The facility can accommodate 50 people overnight. Judy Parsons is the shelter manager. Her cell phone number is on 555-6060. My number is 555-7112."

	Keyword Information
	Points
	Score

	40th St and 2nd Ave
	20
	

	Shelter open
	30
	

	Joe Miller or 555-7112 or Red Cross
	30
	

	50 people
	10
	

	Judy Parsons or shelter manager or 555-6060
	10
	

	TOTAL
	100
	

	Minimum Score
	72
	


Radio / Telephone Operator Aptitude Test Paragraph # 2

"This is Kim Wallace at the Mayor's Office. You can reach me at 555-2113. We need a sample copy of a Disaster Declaration for the City. Fax it to 555-8364 as soon as possible." 

	Keyword Information
	Points
	Score

	Disaster Declaration
	30
	

	Fax 
	30
	

	to 555-8364 or Mayor
	15
	

	Kim Wallace or 555-2113
	15
	

	sample copy
	10
	

	TOTAL
	100
	

	Minimum Score
	75
	


Radio / Telephone Operator Aptitude Test Paragraph # 3

"This is Lt. Joe Masterson at the City Police Department command center.  We have closed the following roads: 14th Street from Pine Avenue to Oak Avenue; Maple Street  from 13th Avenue to 15th Avenue.  We expect these roads to remain closed for the next 6 hours.  You can reach me on the Police channel No. 7 or 555-7821."

	Keyword Information
	Points
	Score

	Roads closed
	20
	

	14th St : Pine Ave to Oak Ave
	25
	

	Maple St  : 13th Ave to 15th Ave
	25
	

	Police Department command center 
	15
	

	Lt. Masterson or Police channel No. 7 or 555-7821
	12
	

	next 6 hours
	3
	

	TOTAL
	100
	

	Minimum Score
	85
	


Radio / Telephone Operator Aptitude Test
Preparation: Give the Radio / Telephone Operator candidate three blank EOC Message Forms.

Procedure: Read the following three message Test Message paragraphs (in "quotes), verbatim. Tell the Radio / Telephone Operator that you will pause after identifying yourself, in case the Radio / Telephone Operator wants to repeat information. Afterwards, answer one question during the message.

Score each Message Form according to the table following each test paragraph. Colored text represents key words and relative importance. If you disagree with the relative importance and points of the keywords provided, change them.
Radio / Telephone Operator Qualification Test Paragraph # 1

"This is Joe Carson at the City Administration Offices. (Pause: May answer one question during message). The mayor needs the latest casualty and damage statistics for a news conference 30 minutes from now. Please fax it to 555-9897.  You can reach me at 555-3433 or 555-7861."

	Keyword Information
	Points
	Score

	casualty damage statistics
	30
	

	fax to 555-9897 or City Administration Offices
	30
	

	30 minutes
	20
	

	Joe Carson or 555-3433 or 555-7861
	10
	

	news conference
	5
	

	Date and time of message
	3
	

	Radio / Telephone Operator EOC Job Title
	2
	

	TOTAL
	100
	

	Minimum Score
	72
	


Radio / Telephone Operator Qualification Test Paragraph # 2

"This is Emily Marsh at the National Weather service. (Pause: May answer one question during message).  Winds are expected to increase to 40 miles per hour with gusts up to 60 miles per hour within the next 2 hours. Wind direction will shift and come from the southwest.  Relative humidity is dropping. My number is 555-7432 or 555-1895."

	Keyword Information
	Points
	Score

	Winds, 40 miles per hour
	20
	

	in 2 hours
	20
	

	from the southwest
	20
	

	555-7432 or 555-1895 or National Weather service 
	20
	

	Gusts, 60 miles per hour
	8
	

	humidity is dropping
	5
	

	Date and time of message
	3
	

	Radio / Telephone Operator EOC Job Title
	2
	

	Emily Marsh
	2
	

	TOTAL
	100
	

	Minimum Score
	70
	


Radio / Telephone Operator Qualification Test Paragraph # 3

"This is Jim Kelly at the City Hospital emergency room. (Pause: May answer one question during message).  We cannot find our treatment protocol for nerve agent poisoning.  Fax it to 555-3433 as soon as possible.  You can reach me at 555-3413 or 555-4361."

	Keyword Information
	Points
	Score

	treatment protocol for nerve agent
	35
	

	Fax to 555-3433 or City Hospital ER
	30
	

	Jim Kelly or 555-3413 or 555-4361
	20
	

	Date and time of message
	10
	

	Radio / Telephone Operator EOC Job Title
	5
	

	TOTAL
	100
	

	Minimum Score
	65
	


Runners

Runners should complete the following three steps before processing messages in the EOC.

1.
Aptitude Test: Those who pass the minimum score for all three test messages can skip Hour 2 Training & the Qualification Test and begin taking messages.

2.
Hours 1, 2 and 3 Training: from Training Manual

3.
Qualification Test: Must pass minimum score before processing messages.

Runner Aptitude Test

Preparation: Allow the Runner candidate up to 15 minutes to review a Runner Staff Binder with emphasis on Tab 2, 3 and 7. EOC Displays should be set up around the room. 

Procedure: At the end of 15 minutes or when the runner candidate is ready, hand the following example messages to the runner candidate. Instruct the runner candidate to write answers to the following three questions in the space provided on each Message Form: 

1)
What is the most appropriate priority for the Message Form?

2)
Which EOC position title (one position title) is the most appropriate recipient of the message?

3)
Which EOC Display number (one Display number) is the most appropriate EOC Display for the information?

Score each Test Message Form according to the tables below. If you disagree with the relative importance and points of the answers provided, change them.
Runner Aptitude Test Scoring:

Runner Aptitude Test Message # 1

	Answers
	Points
	Score

	URGENT priority.
	30
	

	To Operations Chief
	40
	

	Or To Health & Medical Coordinator
	10
	

	Display No. 17 Hospital Status Display
	20
	

	TOTAL
	100
	

	Minimum Score
	60
	


Runner Aptitude Test Message # 2

	Answers
	Points
	Score

	ROUTINE priority
	40
	

	To Public Works Coordinator
	30
	

	No. 7 Resources Arriving at EOC Display
	20
	

	Or No. 9 Infrastructure Lifelines Display
	10
	

	TOTAL
	100
	

	Minimum Score
	50
	


Runner Aptitude Test Message # 3

	Answers
	Points
	Score

	URGENT priority
	30
	

	To Operations Chief
	30
	

	Or To Fire & Rescue Coordinator
	10
	

	No. 2 Major Events Display
	20
	

	Or No. 15 Search & Rescue Display
	10
	

	TOTAL
	100
	

	Minimum Score
	50
	


Runner Aptitude Test Message # 1

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: DR. PAT GILLESPIE
	

	    TITLE:
	Circle One:

	    ORG: CITY HOSPITAL
	ROUTINE
	URGENT

	    PHONE: 555-2893 CELL PHONE
	
	

	Message: (Who, What, When, Where)

	HOSPITAL LOST POWER

	GENERATORS, UNABLE TO START 

	STARTING EVAC

	INTERNAL PHONE SYS DOWN

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)

 Runner Aptitude Test Message # 2

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: SAM TROTTER
	

	    TITLE:
	Circle One:

	    ORG: CITY PW CMD CTR
	ROUTINE
	URGENT

	    PHONE: 555-6826
	
	

	Message: (Who, What, When, Where)

	PW EQUIP YARD IS EOC STAGING AREA

	JIM ERICKSON IN CHARGE, PW RADIO CH 4 OR 555-8786

	

	

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)

 Runner Aptitude Test Message # 3

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: LT. GAIL CARSON
	

	    TITLE:
	Circle One:

	    ORG: CITY FD OPNS CENTER
	ROUTINE
	URGENT

	    PHONE: 555-2030
	
	

	Message: (Who, What, When, Where)

	PARKING GARAGE COLLAPSED AT CITY BANK BLDG, MAIN ST .

	SRCH & RES TEAMS RESPONDING.  SEVERAL CASUALTIES.

	

	

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)

Runner Qualification Test

Preparation: Allow the Runner candidate up to 15 minutes to review a Runner Staff Binder with emphasis on Tab 2, 3 and 7. EOC Displays should be set up around the room. 

Procedure: At the end of 15 minutes or when the runner candidate is ready, hand the following example messages to the runner candidate. Instruct the runner candidate to write answers to the following three questions in the space provided on each Message Form: 

1)
What is the most appropriate priority for the Message Form?

2)
Which EOC position title (one position title) is the most appropriate recipient of the message?

3)
Which EOC Display number (one Display number) is the most appropriate EOC Display for the information?

Score each Test Message Form according to the tables below. If you disagree with the relative importance and points of the answers provided, change them.

Runner Qualification Test Scoring:

Runner Qualification Test Message # 1

	Answers
	Points
	Score

	URGENT priority.
	30
	

	To Operations Chief
	40
	

	Or To Health & Medical Coordinator
	20
	

	Display No. 2 Major Events Display
	10
	

	TOTAL
	100
	

	Minimum Score
	60
	


Runner Qualification Test Message # 2

	Answers
	Points
	Score

	ROUTINE priority
	40
	

	To Mass Care Coordinator
	30
	

	Display No. 10 Sheltering
	20
	

	Or No. 11 Support Resources Display
	10
	

	TOTAL
	100
	

	Minimum Score
	50
	


Runner Qualification Test Message # 3

	Answers
	Points
	Score

	URGENT priority
	30
	

	To Operations Chief
	30
	

	Or To Law Enforcement Coordinator
	10
	

	No. 2 Major Events Display
	20
	

	Or No. 5 Deaths, Injuries, Damage Display
	10
	

	TOTAL
	100
	

	Minimum Score
	50
	


Runner Qualification Test Message # 1

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: CITY EMS
	

	    TITLE:
	Circle One:

	    ORG: CITY AFD/EMS
	ROUTINE
	URGENT

	    PHONE: 555-2573 CELL PHONE
	
	

	Message: (Who, What, When, Where)

	PASSENGER BUS ACCIDENT, I-67 NEAR 14 TH ST SOUTH EXIT.

	>40 CASUALTIES: INJURIES, SOME FATALITIES. 

	INCIDENT COMMAND WILL CALL EOC.

	

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)

 Runner Qualification Test Message # 2

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: PAM RITTER
	

	    TITLE:
	Circle One:

	    ORG: RED CROSS
	ROUTINE
	URGENT

	    PHONE: 555-3826
	
	

	Message: (Who, What, When, Where)

	SHELTER OPEN AT 67TH ST COMMUNITY CENTER.

	SHELTER MGR:MIKE JENKINS , 555-8889.

	CAPACITY: 200 OVERNIGHT.

	

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)

 Runner Qualification Test Message # 3

	Time:(TIME NOW) A.M.

                                 P.M.
	Date: ( TODAY'S DATE)
	(This Box for Operations Use, Only)

	TO:       EOC
	Incident Name / Location:



	FROM: LT. GAIL CARSON
	

	    TITLE:
	Circle One:

	    ORG: CITY PD OPNS CENTER
	ROUTINE
	URGENT

	    PHONE: 555-2030
	
	

	Message: (Who, What, When, Where)

	EXPLOSION AT SPORTS COLISEUM, MAIN ST AND 4TH AVE.

	30-50 CASUALTIES. 

	

	

	

	

	

	PRIORITY:

	POSITION TITLE OF RECIPIENT:

	DISPLAY NO.:

	

	

	
	Radio / Telephone Operator EOC Job Title: (YOUR EOC JOB TITLE)

	

	(This Box for Operations Use, Only)

	(EOC Operations Circle Coordination Needed )                      (Check Box to Show Coordination Completed)

	Chief Elected Official
	
	Fire & Rescue
	
	Evacuation
	
	
	

	Operations
	
	Law Enforcement
	
	Mass Care
	
	
	

	Logistics
	
	Hlth & Med
	
	Liaison
	
	
	

	Public Info Officer
	
	Public Works
	
	Fin & Admin
	
	
	

	Warning
	
	Trans & Resources
	
	Legal
	
	
	


(Form Date: 1/25/01)
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